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Homes That Help People

A NOTE FROM
OUR CHAIRMAN
It's now approaching a year and a half since the Covid 19
Pandemic changed everything with around 128,000 deaths,
long term damage to people’s physical and mental health,
and unprecedented economic damage, causing most harm
to those who are most disadvantaged in on our society.
It has been my great honour to Chair the Board of
Cornerstone Partnership, who rose to the challenge. The team
has redoubled their efforts, working with Councils across the
West Midlands and increasing the opportunities to offer high
quality temporary and long term move-on homes, and to
support our current residents.
I have been immensely proud of the inspirational leadership
of Dean and Gavin and of the fantastic dedication of the
team, who have put personal risk and concerns to one side
and continued to make a real difference to our resident’s lives
throughout a very difficult year. This reinforces the core
values of Cornerstone Partnership in a highly exceptional
way.
In a year full of examples of going that extra mile, “Project Santa” exemplifies the difference the
Cornerstone team makes to people’s lives, each and every day. Whilst others may have been
easing back and thinking of Christmas with their own families, the whole team came together
to transform a dilapidated home throughout December, to deliver a Mother and Son their
dream home, complete with a Christmas tree and gifts.
This year's Social Impact Report epitomises the dedication and hard work from Cornerstone
Partnership, and I'm sure you'll agree, the depth of information contained and their ambitions
going forward is truly inspirational.

Mike Leonard
Chairman of the Board

DIRECTOR'S INTRODUCTION
It goes without saying the pandemic has caused an unprecedented impact
and activity shift in the housing market. At Cornerstone, we’ve made a
conscious and pragmatic effort to align ourselves with the priorities of
both our local authority and charity partners, but most importantly the
needs of our residents.
During all lockdowns, we focused on putting in place robust protocols and
processes to maintain appropriate levels of contact with our residents, and
continue delivery of our key housing services - something we felt very
strongly was essential in times when many of our homeless families and
households were under significant pressure.
The least we could do was be there to listen, act when needed and make sure that our commitment
to the high quality of our housing alongside the compassion of our team remained at the core of our
activities.
When reflecting back on last years report I’m extremely proud of the progress we’ve made and I am
humbled by feedback we’ve received from our residents, testament to the great work of our entire
team this year.
Both Gavin and I feel privileged to be playing just a small but impactful role in the lives of so many
local families, but of course we are acutely aware of the challenges around homelessness that lay
ahead and the desperate need for more genuinely affordable rented housing. There is much more to
be done and we look forward to fulfilling our duty and doing our part.
When we started Cornerstone in 2016, our original email footer read 'a high
impact force for good' and this is a mantra and value which genuinely
matters to everyone at Cornerstone.
Our founding articles state a clear mission of people over profit and our
proudest achievements as an organisation are where we can truly live out our
value of Positive Footprint. That being said, now more than ever there is room
for improvement and as the need to make a positive difference becomes ever
more important, we wanted to continue measuring and reporting on our
impact.
The report below shares a summary of our impact across what we consider as the most important
areas - People, Housing, Home Quality, Economy and Environment.
We've included a blend of qualitative and quantitative data sources, but I'm always most impacted
by the stories from those we help. What better way to start than sharing the story of one of our
residents and the personal impact our model and support has had on Meghan and her family.
I hope you enjoy the report and please feel free to get in touch.

Dean Starr & Gavin Mullaley
Directors & Co-Founders

TEMPORARY ACCOMMODATION

THE CHALLENGE
There is no doubt that the impact of Covid-19, lockdowns and
economic pressures of this year have interrupted the progress of
local government homelessness strategies. However the
“Everyone In” initiative, considered a successful project of
collaboration across the sector to protect the most vulnerable
rough sleepers, demonstrated social proof that when absolutely
essential - housing at a fundamental level can be found for all.
The national backdrop of increasing trends in demand for
Temporary Accommodation (TA) looks set to continue following
the end of the eviction ban and the intention of the courts to
return to "normal" proceedings for possession orders in the
private rented sector (PRS). The Joeseph Rowntree Foundation
estimated that in the region of 400,000 renters had already
been served or were expecting an eviction notice as of May
this year.
Shelters report, “Homeless and Forgotten: Surviving lockdown in
TA”, identified that 64% of households in TA were “families with
children”. Many of these reporting a lack of basic facilities, in
some cases a total lack of kitchen access with many communal
areas required to be closed to limit risk of virus transmission.
Families reported having to share beds, and over half of those
surveyed had inadequate access to laundry provisions.

All our temporary accommodation homes are fully furnished
with dedicated living areas, independent bathrooms and
kitchens in all our properties. 66% of our TA homes provide
private outdoor garden space, rising to 93% for our social-rent
permanent accommodation homes.
This level of fully furnished, high quality, family suitable housing
for use as temporary accommodation is in short supply nationally
and within the West Midlands, evident through the continued
use of B&B, Hotel accommodation to fulfil housing duties. In
2019/2020, councils in England spent £1.2 billion on Temporary
Accommodation with 87% of that going to private landlords.
Our partnership with Coventry demonstrates a model that can
work with the Council having placed no families in B&B
accommodation since September 2019. Taking a long term
approach to provide the best housing available from the PRS
we've delivered proper homes, fully equipped and professionally
managed to transition those who need it through TA and into
independent long term truly affordable tenancies. But more is
needed across the region as the numbers of families likely to
present as homeless looks set to rise on the back of the
pandemic and fallout from the end of the furlough scheme.

The MHCLG English Housing Survey found that 132,000 households entered the social rented sector in 19/20 against just 23,000 who
transitioned into the private rented sector, a net increase of 109,000 households into social rented. This illustrates the challenges with
mobility between the social and private rented sectors, largely attributable to the economic constraints where:
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The West Midlands housing market in the last 12 months has been extremely buoyant.
Locally in its major cities challenging impacts have been seen in the PRS with the
turbulence to student housing demand, a tightening on HMO standards through
enhanced licensing programmes, and pressures on landlord/tenant relationships as rent
arrears and financial consequences of the pandemic begin to take effect.
These challenges have been countered by the governments support to keep the housing
market strong through stamp duty holiday schemes, mortgage payment relief and 95%
finance options for first time buyers. The West Mids market has been further
strengthened through an increased presence from National and Local Supported
Housing Providers offering enhanced return opportunities for PRS investors in the shared
social housing space, all of which have kept regional house prices high and still
unaffordable for the PRS to consider renting to family tenants on LHA,

TEMPORARY
ACCOMMODATION
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According to governments UK House Price Index, In the 12 months from April 20 to 21 the West Midlands housing market grew by 11.4%. 3
This puts the average priced terraced house at £171,677. Assuming this was a to be a 3-bedroom property then at a social rent level, housing
benefit would equal £676.89 per month. Providing a gross annual yield of 4.7% before operating costs for a landlord. Current finance
markets are extremely limited for investments returning yields below 6%, reducing the PRS market to those who rely heavily on LHA to pay
their rent.
With LHA rates remaining frozen, and being rapidly outpaced by demand from private market rents - short of a significant correction, it will
take combined efforts across the sector, the availability of truly affordable investment finance, and collaboration between the PRS and Local
Government to begin to make the significant impacts needed for the housing security of thousands of families across the West Midlands.
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1 - https://landregistry.data.gov.uk/
2 - www.ons.gov.uk/peoplepopulationandcommunity/housing/datasets/privaterentalmarketsummarystatisticsinengland
3 - www.gov.uk/government/statistics/uk-house-price-index-england-april-2021/uk-house-price-index-england-april-2021

MEGHAN'S
STORY
The events of the past 2 years have been a challenge
for everyone – but imagine also having to present as
homeless, have a baby, and break away from a
turbulent relationship during this time. These are
just some of the things Meghan has had to face in
2020.
After being unfairly evicted from her private
rented property just before the first National
lockdown in March; Meghan (and bump!),
her partner, and her young daughter Ellie,
approached Coventry City Council in need of
emergency accommodation.

They were quickly placed in a property on the outskirts
of the city, before moving into one of our Temporary
Accommodation properties a few weeks later.
But what makes our partnership with the City Council special is that we are also able to provide
long-term affordable housing for families. These homes are provided at the Local Housing
Allowance rate, making it truly affordable as income does not need to be found from additional
sources to make up rents.
Meghan is one of our residents who has made that transition from short term to long term housing
with us – a truly effective step forward in homelessness prevention. And it’s clear that Meghan is
very happy with the home she is now in.

“Our temporary accommodation property was good, but I really
love being here now. It’s in a great area close to some of my family,
with lots of local shops and places to walk. Ellie loves to go and
feed the ducks!”
The home itself is a 2-bedroom, ground floor maisonette just a few miles
outside of the City Centre. Meghan got straight to work in putting her stamp
on the property, decorating the main rooms and adding that personal touch.

"I feel like I’ve put my own taste on it
and made it more like home.”

Transforming the property has been a welcome distraction for Meghan
from an extremely challenging break up with her ex-partner. She has been so
open with us from the outset of her residency, and the housing team have
been instrumental in supporting her through this tough time.

“Oliver feels like a friend to me. If I need any help he’s
there, and he has helped me through a really hard
time.”

Now that Meghan has had the time to make herself at home in the property, she is looking to the
future for her family. Her eldest daughter Ellie will be able to begin Nursery in the months ahead, and
Meghan has plans to kick start her working life again and look for part time employment as the
various restrictions of the pandemic are eased.
We’re delighted to have played a part in Meghan’s journey so far, and wish her and her beautiful
family all the happiness and success for the future.

“I’m really happy here to be honest, somewhere to call my own…
I haven’t been settled in so long, it’s nice to now have that feeling.”

ABOUT US
Cornerstone Partnership is an award-winning, West Midlands based Social Enterprise,
providing housing solutions for Local Authorities, Charities and our Residents.

Our Residents

HOMES THAT
HELP PEOPLE

Our Investors

Our Partners

Our Landlords

OUR MISSION
To protect a share of the housing market to ensure that those who need it most will always
have a place to call home. Securing at least 1000 homes by 2035 uniting the private and
social sectors, engaging people to invest in the mission to deliver more socially focused
homes for the vulnerable and those in need.

OUR KEY SERVICES

Temporary
Accommodation

Affordable
Developments
Building New Homes and
Repurposing existing
community buildings and
land into social housing
that is 100% Affordable

1 Bedroom to 4
Bedroom Homes across
the West Midlands for
families in emergency
housing need

Housing & Resident
Support
Tenancy management,
property management,
support and advocacy from
experienced social housing
professionals to look after
residents

Long-Term
Affordable Housing
"Move On" homes for
families transitioning from
Temporary Accommodation
to long term tenancies with
rents capped at Local
Housing Allowance

We're proud to be partnered with, and supporting many local authorities,
charities and organisations across the West Midlands and wider regions, that
share our passion for helping others and making a real difference.

OUR CORE VALUES
At Cornerstone Partnership, we believe that values are more than just words.
Our 5 core values encapsulate who we are and what we stand for as an organisation.
They play a key role in underpinning our culture and guiding us forward in our mission to help
more people and change more lives.

Innovation

Drive
To be unreasonable
in not accepting
the unacceptable

Think creatively about
delivering a better
output with a
resourceful
focus

Focus

Positive Footprint

Dedicate our
attention, time and
energy to achieve our
desired outcomes

When dealing with
a situation,
we’ll leave it better
than when
we found it

Partnership
Working together
collaboratively,
delivering shared goals
with shared
responsibility

INSPIRED PEOPLE
All that is achieved at Cornerstone Partnership and the impact this has on our residents would
not be possible without the incredible work of the entire team.
Since April 2020 we have doubled the number of staff on our team, recruiting individuals with
specialised sector knowledge. All of our employees have a passion for helping others and that
enables us to deliver the best service possible.

EMPLOYEE ENGAGEMENT
of Employees are PROUD
to work for Cornerstone

would recommend
Cornerstone as a
great place to work

are consistently
inspired to exceed
expectations

agree they feel heard and
valued by senior management

APPRENTICESHIPS

Emilia

Rachel

Apprentices are a crucial part of the team at
Cornerstone Partnership. Emilia, our first ever
apprentice, has now finished her qualification with a
distinction, and secured the full time role as
Executive Assistant to the company Directors.
Rachel is currently working through her
Level 3 Business Admin Apprenticeship
and has delivered excellent value and
professionalism in her time with us to date.
We truly believe in the power of
apprenticeships, giving people the
chance to develop their career
whilst learning valuable skills.

A HIGH PERFORMANCE TEAM

SUPPORTING WELLBEING

We carry out quarterly reviews with all members
of the team so they have dedicated and focused
time with their line manager.

This year we have invested in training for
our first mental health first aider. During
the pandemic it is evident that across
the country people’s mental health has
suffered and we want to give all the
support possible to our employees.

Each member of the team has a learning and
development plan which is worked on throughout
the quarter.
We offer internal and external training to our
employees and hold lunchbox learning sessions
throughout the year where employees can share
knowledge on certain subjects.

We have also invested in an Employee
Assistance Programme which provides
employees with a confidential service
via phone, web chat or face to face in
order to seek advice for various
concerns including mental welfare,
isolation and loneliness, legal & financial
guidance to name just a few.

All these elements ensure team Cornerstone
remain focused on what's important and
maintain a high performance level.

TEAM DAYS
A big focus of building our team
culture at Cornerstone, alongside
making space to break away from
the day to day, has been to invest
time in team development
activities and away days.

We aim to have a mix of challenge, excitement
and togetherness in our events, and activities to
date have included;

Paint-balling

Swimming
with sharks!

FoodCycle volunteering
10k obstacle course

AVFC
Sleepout

Team meals
Off-road
quad biking

Yoga
SIFA Fireside
volunteering

Axe throwing

IF YOU WANT TO GO FAST,
GO ALONE.
IF YOU WANT TO GO FAR,
GO TOGETHER

HOUSING
Housing for us is so much more than simply providing a property. Obviously the numbers
matter immensely to us, but just as crucial are the type of people and families we support, and
all the additional elements of our service to create Homes That Help People.

KEY FIGURES
To date we have delivered

properties,

SPECIALIST HOUSING
We support a wide variety of client
types across our portfolio, including:

which house

Domestic Abuse Victims

households, providing

beds for families and children each and
every night.

Young People
Of these properties, currently
are provided at the
Local Housing Allowance rate. In doing so, families can
transition from TA into a long-term, genuinely affordable
tenancy with us.

Service Veterans
Asylum Seekers

These properties have so far provided

Special Disability Needs
Housing First

days of accommodation for families.

Arthur is the communication
platform we use that allows our
residents to access important
documentation and information. It
also allows residents to report any
maintenance issues to us.
ALL our residents have access to the
platform, and we average at around

60%
usage rate.

RENT COLLECTION

100%

OF OUR FAMILIES ARE IN
RECEIPT OF HOUSING BENEFIT

OUR HOUSING IS
ACCESSIBLE FOR ALL,
THERE ARE NO
BARRIERS TO ENTRY

We are proud that we have
demonstrated that tenancies in the
private sector can be sustained by
benefit claimants.

99.8%
RENT COLLECTION

2.5%

ARREARS FIGURE

In December 2020, we partnered with
and a team of incredible tradespeople and volunteers to
completely transform a 2 bedroom maisonette in
Coventry, providing it as one of our long term social rent
level properties in just 3 weeks in time for Xmas Day

ADDITIONAL SUPPORT
We've provided over

500 HOURS

of non-commissioned support to
our Move-on & TA residents

The mother and her young son had never had their own home
before, and had also never celebrated Christmas properly, so
we made this our 'festive focus' to give them something truly
special.

We conducted visits on behalf of
partner agencies who were homeworking during the pandemic
Free wifi has been provided for TA residents
where needed
Property adaptions for victims of DV to
make their properties more secure and
help them feel safe
Desks provided to residents to assist
children with school working
and adults with home-working

HIGH QUALITY
HOMES
Our standard is to deliver homes that the entire team would
be proud to live in
PROPERTY CONDITION
All our homes are fully furnished with dedicated family
living areas, independent bathrooms and kitchens in all
our properties due to not operating any shared facility
buildings

All of our properties are decorated, have carpet (or other floor
coverings) and are ready to move into with no works required by
the residents. We trust our residents to redecorate, have pets
and put their own flooring down if they wish.

SIZING
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= 24
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= 1
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= 1
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20

= 1

153 HOMES

We also understand the importance of outside space for
residents' wellbeing and connecting as a family.
of our properties have access to
private outdoor garden space

of Residents would
love to live in another
property provided by
Cornerstone Partnership

All our properties comply with HHSRS and exceed
Decent Homes Standard. They also pass housing
enforcement criteria and are suitably sized and
provisioned for a family’s needs

ALL OF OUR TEMPORARY ACCOMMODATION
PROPERTIES ARE FURNISHED WITH
Beds & bed linen pack

Crockery

Kitchen cutlery & utensils

Dining table and chairs

Sofas
Toaster

Kettle
Oven

Pots & pans

Curtains/Blinds

Wardrobes

Fridge and Freezer
Washing
Machine

MAINTENANCE TEAM
This year has been incredibly challenging for
the maintenance team due to Covid-19.
CAM

BOB
Since the beginning of April 2020, we have operated
a 365, 24/7 service, including public holidays, to
ensure that our residents were able to contact
members of the team should they have any queries
or emergency repairs.

281

REPAIRS
REPORTED

156

REPAIRS
REPORTED

We want to EMPOWER our Residents
to make their properties feel like a HOME

DAYS

289

REPAIRS
REPORTED

ECONOMY
Since Cornerstone Partnership began, we have been able to generate almost
in savings to our Local Authority and Charity partners.

In 2020, our total cash donations to local charities was

£26,570.67
200 HOURS

We have also given over

worth of donated time and expertise
to our charity partners

6

We have created
new
roles in the business since March
2020.

14

We're a current team of
with
further positions
currently in recruitment.

4

We're pleased to have worked alongside
on several exciting projects this year
- 20 bed property for Young Persons Temporary Accommodation
- Additional 2 bed property in Stratford for Homeless Young People
- Advancing a partnership to provide 17 x 1 bed affordable LHA rent
properties in Birmingham as Move-On Homes

Other charities we've supported through projects & volunteering

82%
Local Expenditure
in the West Midlands

£137,114

249

Total
suppliers

48%

Local west midlands
based business'

£116,127
Spent on Furniture

Spent on new
Property Maintenance
& Refurbishments

£465,974

£12,460

On New Homes

Council Tax

ENVIRONMENT
It's an ongoing commitment for us to learn about, measure, formalise and adopt a considered
strategy to improve our carbon footprint and ensure we are playing our part to protecting the
environment for the benefit of our local community and as a responsible business.
Featured below are just some of the measures we currently undertake and will build upon.

We believe in the benefit of
recycling goods and materials to
minimise costs and environmental
impact. Donated and up-cycled
furniture is used in our properties
whenever possible, providing it is
of the correct quality.
A recycling programme is also
present in our office spaces.

of our company
vehicles are
fully Electric

Emission free
miles driven

LANDLORD TESTIMONIAL
We're very fortunate to work with a number of landlords, who are happy
to let their properties to us so we can provide more homes that help
people. Thank you to Zoe for providing us with a few words about her
experience as a Landlord Partner with Cornerstone.

I first found out about Cornerstone via a recommendation through
a mutual property network I was part of with Dean.
Their model impressed me immediately and the vision to use
property as a force for good is so inspiring.
I've been working with them for over 3 years now, and
currently have 3 of my properties in their service.
I can't speak highly enough of how hard-working, professional
and friendly the team are. The properties are fully managed and
taken care of, I'm almost completely hands off!
The fact these properties are being used to support a wide range
of vulnerable people and families means a lot to me personally,
PLUS it's making a difference in my local City of Coventry which
is the cherry on top!

Zoe Dronfield
Landlord Partner

THE FUTURE
INSPIRED PEOPLE
- To increase our commitment to our people by applying for Investor in People Status
- Invest in continual personal development, widening the teams skillset to further their
careers through access to quality coaching and mentorship
- To continue to refine our company culture through team feedback and engagement
- To champion diversity and inclusion

HOUSING
- Continue providing a wide range of access to support for our residents with
specialist needs. Utilising formally established referral routes, and build upon our
strategic relationships with expert partner organisations

HIGH QUALITY HOMES
- To invest in the skill of our Property team through excellent personnel, with a focus
on a "proactive maintenance" approach to maintain high housing quality and service,
minimising disruption to our residents and assets
- Embed the proactive maintenance systems, communication technologies and
planning processes currently deployed
- Get the best homes we can in the market by attracting the supporting investment
required to provide homes for our residents in suburbs, and with facilities that they
could not otherwise access in the social housing sector

ECONOMY
- Establish key partnerships with charities and social enterprises to endorse and
prioritise our spend towards the Social Economy and Third Sector wherever possible
- Develop supply chain resilience focused on local sourcing and adoption of the
Preston Model approach

ENVIRONMENT
- Our biggest environmental impact is our housing - so we'll recruit a role focused on
retrofitting all our properties to a minimum EPC level C by 2025
- Create a roadmap to carbon neutral, through establishing a baseline standard and
committing to an accountability plan
- Champion environmentally sustainable building practices, including a focus on
modular construction, the development of brownfield, industrial and existing
community sites considered "hard-to-use", to maximise their potential for affordable
housing need

